MANAGING MONITORING AND EVALUATION OF PROJECTS IN WORLD VISION

UGANDA NGOGWE AREA DEVELOPMENT SUBIRA PHEONA

ABSTRACT
This research focused on the Managing Monitoring and Evaluation of projects in World Vision

Uganda Ngogwe Area Development.

This study was guided by the following research objectives, to examine the management of
monitoring and evaluation of projects in Ngogwe Area Development World Vision Uganda, to
examine the challenges of Monitoring and Evaluation in Ngogwe Area Development Projects
World Vision Uganda, to suggest ways of improving management of Monitoring and Evaluation

in projects in World Vision Uganda Ngogwe Area Development Projects.

The research adopted a quantitative research methodology; primary data was collected using
self-administered questionnaires issued to respondents. The study comprised of a sample of 36
households in Ngogwe Area Development Project. Data was analysed with the help a statistical

package (SPSS) to generate means and standard deviations to address the study objectives.

It was discovered that there are challenges affecting the management of monitoring and

evaluation in Ngogwe World Vision Uganda. The study came up with strategies to improve the



management of monitoring and evaluation and also recommended that there should be effective
and efficient planning for project Monitoring and Evaluation in order to realise project success.
The study also recommended that there should be monitoring and evaluation system in place by
use of planning and a log frame as a tool, in addition Project Monitoring and Evaluation should
be carried out regularly and all stakeholders should be involved. Training of employees was also

recommended by the study so as to realise the project objectives and outcomes.






